AGN. NO. _61-A

MOTION BY SUPERVISOR GLORIA MOLINA April 12, 2005

Jim Lott of the Hospital Association of Southern California presented three
recommendations from other hospital leaders for getting King/Drew Medical Center
back on track. These ideas to require attending physicians to be present for all invasive
procedures, bring in hospitalist or intensivist physicians to provide ICU care, and have
independent nurses walk the hospital to ensure nursing staff are complying with
community standards of care provide a common sense approach to making

improvements in the delivery of care at that hospital.

| THEREFORE MOVE THAT the Board of Supervisors instruct the Director of Health
Services to report next week on the plan to implement these recommendations within

48 hours of approval of the plan by the Board of Supervisors.
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